UNIT 7 PROGRAMME - HIGH LEVEL TIMELINE

GOVERNANCE

APPENDIX 2

Programme
research and
planning complete
August 2023

Paper & Business
Case presented to
SMB
22/08/23

Amendments
made
22-24/08/23

Comms message
to Service
22-24/08/23

Paper & Business
Case presented to
Exec Committee
13/09/23

All other
programme
documentation
completed

Procurement
activities drafted
Sept-Dec 2023

Procurement
activities
undertaken
Sept—Dec 2023

Current stores

location prepared
for re-location

Works completed

Prep to re-locate

equipment &
personnel

HQ BUILDING

HQ building
cleared and

personnel re-
located

Works completed

Prep work to
move personnel
back in

Current USAR

location prepared
for re-location

OTHER EQUIPMENT IN UNIT 7 BAY AREA

Works completed

Prep to re-locate

Additional

UNIT 7 BUILDING

equipment
identified

Alternate storage
locations
identified

equipment &
vehicles

Any alternative

Notification given
to Landlord of

intended exit
No later than Dec
2023

Dilapidation costs
agreed

work processes
developed

All Service
equipment

removed from
building

Logistics Hub Go-
Live
May 2024

HQ building Go-
Live
July 2024

USAR vehicles
move to AYL fire
station
August 2024

Equipment
relocated
August 2024

Unit 7 building
returned to
Landlord
September 2024
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